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Welcome

Our vision

We are delighted to share with you a summary of our three year strategy.
As an organisation rated ‘outstanding’ by the Care Quality Commission, with
exceptional staff survey results over the last seven years, we are well on our
way to achieving our mission: to improve the health and wellbeing of people
across the diverse communities we serve.
There is much more we want to achieve for the communities we serve
across the east of England. Our three year strategy encompasses our
ambitious plans for the future and how, with partners, we will deliver the
aspirations set out in the NHS Long Term Plan.

“Improve the health and
wellbeing of people across the
diverse communities we serve”

Our objectives
 Provide outstanding care
 Collaborate with others

All NHS and social care systems have created plans that describe how they
will work together to improve the way they deliver care in the next 5 years.
Delivering services in the community, closer to or in people’s own homes is
critical to these plans, particularly enabling people to maintain their
independence and avoid a hospital admission. We will maximise the
opportunities to take on lead roles across the system where this makes
sense in terms of our service portfolio and clinical models.
The Trust has a proud history of innovation, service redesign and
improvement. Nowhere has this been more apparent than in our response to
the Covid-19 pandemic. There are many examples over recent months of
staff introducing new (often digital) ways of delivering care to ensure people
are able to access the essential services they need. Digital transformation
will continue to play a vital role in achieving our ambitions for the future.
Our success to date is built on the compassionate and open culture we have
created with our wonderful staff. We will continue to enhance this heathy
culture; uphold our values-driven behaviour; and extend co-production with
local people. We know that if we do these things well we will continue to
provide outstanding care to local people and make their lives better.
This summary sets out just some of the innovative ways we will contribute to
the successful delivery of system-wide plans and address the challenges
facing our local NHS. We look forward to reporting on our achievements in
the coming months.

Mary Elford
Chair

Matthew Winn
Chief Executive
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 Be an excellent employer
 Be a sustainable
organisation

Our values

DELIVERING OUR STRATEGIC OBJECTIVES
To achieve our ambitious strategic objectives and improve health outcomes for those we serve, we will:


continue to create a healthy, inclusive and compassionate culture where everyone can achieve fulfilling
careers and influence our future;



implement a continuous improvement programme so that our skilled staff can deliver safe and effective
services;



introduce an extensive digital transformation programme to enhance the way we deliver personalised care;



engage service users and local people from our diverse communities in all areas of our work, supporting
patients and their carers to improve their health and manage their own health conditions;



expand our research opportunities and clinical audit programme to improve service in the future;



deliver services from high quality, fit-for-purpose premises which ensure privacy and dignity for all service
users.

Over the past five years we have reduced the number of services the Trust provides, focusing on those
areas where we can evidence that our clinical models achieve the best outcomes. We welcome the
national shift from competitive tendering to partnerships and collaboration. Where tenders arise, we will
explore those that enable us to deliver services we currently provide in additional localities. This is most
likely to involve local authority tenders for public health services, where our clinical model offers the
potential to improve outcomes at reduced cost, whilst sustaining or improving quality.
As with any strategic plan, there are challenges to successful delivery. These include meeting the
expectations of an ageing, diverse and expanding population. Successful implementation of our strategy and
system-wide plans will require all NHS and care organisations to work together to develop responsive and
flexible staff and systems to address shared challenges and ensure the best outcomes for all.
A key priority in the NHS Long Term Plan is for financial balance to be achieved across each health care
system. We welcome the national £4.5 billion increase in funding for primary and community services which
will be introduced at a regional level from 2020/21 and integrated care system level from 2023/24 which will be
critical to achieving system-wide aspirations. Over the Trust’s 10 year existence, we have achieved a modest
financial surplus each year. Our three year strategy plans for similar surplus sums annually, alongside cost
improvement and efficiency savings of approximately 3% (£3.7 million) per annum.
We will continue to invest capital funds in developing modern and accessible premises. This will include the
final stages of the redesign of the North Cambridgeshire Hospital in Wisbech where we have already delivered
state of the art premises for multiple partners on site; as well as redevelopment of the Princess of Wales
Hospital in Ely, and funding to refurbish and improve existing and new premises across the Trust’s services.
We will also invest in information technology to support delivery of the Trust’s digital transformation strategy.
We have assessed our key risks in the context of national and system-wide challenges, and have plans in
place to reduce the impact should these materialise.
The following pages set out some of our locality-based plans to improve health outcomes.
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SERVICE PRIORITIES: CAMBRIDGESHIRE AND PETERBOROUGH
The following are just some of the developments included in our strategy, and include those aligned to the
Cambridgeshire and Peterborough Sustainability Transformation Partnership.
Children and young people’s services


Embrace collaborative working to deliver the Best Start in Life strategy addressing inequalities to improve
the life chances of children.



Deliver improvements for children and young people with Special Educational Need & Disabilities.



Embed new Mental Health Support Teams in the school setting.



Introduce a comprehensive single point of access to streamline access to services and information.



Implement a new transition policy to ensure young people moving into adult services are fully supported.

Dental services
•

Successfully bid to continue to deliver our dental access centres when existing contracts expire.

•

Continue to deliver Urgent Dental Care Centres (UDCC) introduced during the coronavirus pandemic.

•

Deliver special care dental services in Suffolk, including a UDCC in Bury St Edmunds.

•

Launch a new clinical digital system (Dentrix Ascend) to improve the patient experience and deliver
speedy access to patient information.

•

Develop a dental nurse apprenticeship programme and deliver vibrant recruitment campaigns to meet our
workforce requirements for the future with the appropriate mix of skills.

Musculo-skeletal (MSK) services



Lead the system-wide redesign of MSK services, including embedding the role of First Contact
Practitioners within primary care teams.
Continue to collaborate with leisure providers, public health colleagues, the voluntary sector and primary
care to improve outcomes for people living with MSK conditions.



Deliver a ‘digital first’ service model, enabling staff to access everything they need to deliver outstanding
care from wherever they are working.



Improving accessibility to our service through the use of app technology and online referrals.



Refurbish clinical premises at Doddington and Ely to improve the environment for our staff and deliver a
better experience for our service users.

Oliver Zangwill Centre


Work with partners to re-design neuro-rehabilitation services across the county.
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SERVICE PRIORITIES: REGIONAL INTEGRATED CONTRACEPTION AND SEXUAL HEALTH (iCaSH)
SERVICES
We will work with partners in Sustainability and Transformation Partnerships and Integrated Care Systems
across our localities to deliver tailored services:


to people and geographical areas including those who are at risk of, or are adversely affected by, poor
sexual and reproductive health and HIV;



focusing preventative interventions on critical periods of risk in people’s lives.

To improve health outcomes, we will:


seek to reduce late diagnosis of HIV;



promote access to contraception (particularly long acting reversible contraception) to women under 25 who
have experienced repeat abortions or abortions under 10 weeks.

We will maximise digital technology to:


redesign referral routes into the service, improving the digital ‘My Body’ self help function and introduce
centralised booking processes;



expand the use of apps to support patient interaction with clinical staff and encourage self-management
and self-care.

Undertake procurements to deliver effective:


laboratory services;



clinical systems.

Sustain access to high quality iCaSH services by:


completing the transformation of iCaSH services for the people of Milton Keynes;



engaging in the Suffolk and Norfolk system-wide transformation plans;



submitting innovative bids to retain our Cambridgeshire and Peterborough services.
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SERVICE PRIORITIES: BEDFORDSHIRE AND LUTON
The following set out some of the key developments in our strategy, and include those aligned to the
Bedfordshire, Luton and Milton Keynes Integrated Care System.
Bedfordshire and Luton children and young people’s services


Continue to redesign services to bring care closer to home and support
parents, carers, children and young people to manage their conditions.



Develop and introduce single points of access to improve accessibility.



Embed our transition policy to ensure young people transitioning into
adult services are fully supported.



Deliver improvements for children and young people with Special
Educational Need & Disabilities.



Agree clinical pathways for our community paediatric and Looked After
Children’s services, agreeing a sustainable approach with commissioners.



Produce demand and capacity models to inform workforce requirements and skill mix options.

Luton adult services


Work with Primary Care Networks to reduce emergency hospital admissions including implementing:
o
o
o

the ‘Enhanced Health in Care Homes’ national model, working in collaboration with care homes;
the phased implementation of the ‘Anticipatory Care’ specification;
the national ‘Ageing Well’ Programme as an ‘Accelerator Site’.



Roll out e-rostering and e-scheduling software programmes to maximise efficiencies across services.



Deliver agreed service development improvement plans including:




self-management education programmes for patients living with diabetes;
review and development of the heart failure pathway;
multi-disciplinary team working across respiratory services.



Work with colleagues from East London NHS Foundation Trust to improve
integrated working e.g. complex frailty, integrated discharge services.



Engage with Bedfordshire partners to identify opportunities for integration,
harmonising best practice in three Bedfordshire Care Alliance workstreams:
o
o
o

Primary Care Network development;
complex care including frailty;
digital innovation.



With partners, implement a transformation programme to deliver the National Cancer Strategy.



Ensure our neuro therapy services support earlier hospital discharges and contribute to the system-wide
Stroke Action Group, further developing a self-management programme in line with the model of integrated
support developed by the Bridges social enterprise.
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SERVICE PRIORITIES: NORFOLK
These are some of key ambitions for our Norfolk service where we are strongly aligned to and part of the
wider Norfolk system and the Norfolk Alliance.


Support the introduction of a single outcomes framework for Norfolk's children's services based upon
our shared ambition that all children and young people will flourish.



Further develop our digital platform Just One Norfolk as a key part of our service offer and as a
resource for the wider children's system.



Review and evaluate our established pathways and service delivery model.



Support the system-wide Child and Adolescent Mental Health transformation through supporting the
digital transformation work stream.



Develop a ‘5 P assessment framework’ for 5-19 year olds as an integral part of the assessment model
for this age group.



Support the Local Maternity Strategy enabling a single digital platform for self-care information and
resources.



Ensure availability of self-care resources and pathways that can support young people transitioning
into adulthood.
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ENABLING STRATEGIES
The following five Trust-wide strategies will support and underpin implementation of our three year strategy.
Quality and Clinical Strategy
We will improve the quality of the services we deliver through three work programmes:




Safety;
people participation (including patient experience);
learning and continuous improvement.

People Strategy
We will continue to create a healthy, inclusive and compassionate culture where everyone can achieve fulfilling
careers and influence our future, through five work programmes:






a highly engaged workforce;
an appropriately trained workforce, which includes improving our leadership culture;
maximising staff health and wellbeing;
diversity and Inclusion for all;
an organisational culture of continuous improvement.

Digital Transformation Strategy
We will transform our clinical and support services to deliver exceptional personalised care, focussing on the
following three priorities:
•
•
•

give patients and their carers more control over their health and care;
empower our staff to provide the highest quality care and benefit from innovative technologies;
connect care and information – so patients only have to tell their story once.

Communications Strategy
We will ‘tell the Trust’s story’ using creative and evidence-based communications which are timely, honest,
inclusive and responsive focussing on four work programmes which:





embrace digitalisation;
celebrate our achievements and build our reputation/brand;
work collaboratively with system partners to improve outcomes for local people;
support a healthy, inclusive and compassionate culture.

Estates Strategy
The Trust’s estates strategy will ensure:


high quality, safe, affordable and fit-for-purpose estate that supports the delivery of outstanding care and
an improved patient experience.
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HOW CAN YOU GET INVOLVED IN IMPROVING OUR SERVICES
Co-producing service improvements with those who use our services is at the heart of everything we
do. Your valuable insights will help ensure our services deliver the best experience for you and others.
If you’d like to get involved, please contact our Co-Production team via ccs.co-production@nhs.net or
using the individual contact details below.
Kwaku (Kay) Adjei, Co-production Lead, Luton adult services
 Email: kwaku.adjei2@nhs.net
Tel:

07825 726234

Tracey Bingham, Co-production Lead, Cambridgeshire Children & Young People’s Services
 Email: tracey.bingham1@nhs.net
Tel:
07773 582216
Sarah Kilby, Co-production Lead, Ambulatory Services (iCaSH, Dental Healthcare, Dynamic Health,
Oliver Zangwill Centre)
 Email: sarah.kilby@nhs.net
Tel:
07773 185419
Tabassum Mirza, Co-production Lead, Luton Children’s Services
 Email: tabassummirza@nhs.net
Tel:
07870 586345
Lydia Rosseter, Co-production Lead, Bedfordshire Children & Young People’s Services
 Email: lydia.rosseter@nhs.net
Tel:
07530 284185
Michelle Walker, Co-production Lead, Norfolk Healthy Child Programme Services
Kayleigh Morton, Co-production Lead, Norfolk Healthy Child Programme Services
 Email: michelle.walker6@nhs.net
Tel:
07833 524216
 Email: Kayleighmorton1@nhs.net
Tel:
07887 631138

L-R: Sarah, Tracey, Louise Palmer (Head of Clinical Quality), Kwaku, Michelle, Lydia, Kayleigh and Tabassum

Do you have a question for our Board Members?
Each month our Trust Board meets in public. You can submit questions to the board by emailing
ccs.trustsecretary@nhs.net (please include ‘Trust Board Meeting Question’ in the subject heading of
your email). Responses will either be posted on the Trust’s board meeting webpage following the
meeting or can be found in the minutes of the meeting which are published after each meeting.
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