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Title: Board Assurance Framework 

Report to: Trust Board 

Meeting: 22-11-2023 Agenda item: 12 

Purpose of the 
report: 

For Noting ☐ For Decision  

 
Executive Summary: 
 
The Board Assurance Framework (BAF) sets out an accurate and up to date analysis of the major 
risks being faced across the organisation and the overall risk profile across our service divisions. 
   
 
Appendices: 
Appendix A – Board Assurance Framework 
 
Recommendation: 
 
The Board is asked to consider if the Board Assurance Framework accurately describes the main 
risks facing the organisation. 
 

 Name Title 

Report author / 
Executive 
sponsor: 

Rachel Hawkins Director of Corporate Affairs 

Assurance 
level: 

Substantial  

 

Reasonable  

☐ 
 

Partial  

☐ 

  

No assurance 

☐ 
 

 

Rationale for 
Assurance 
rating: 

- Key evidence of mitigation and controls (included in the individual 
risks on a page in the reading room for Board members) 

- Robust risk management policy and supporting procedures in place 
which includes monthly review of all risks scoring 12 and above by the 
Wider Management Executive (last reviewed on 14th November 2023) 

- Substantial assurance rating from internal audit for the latest risk 
management audit (October 2023) 

Assurance 
action: 

- To review the BAF in light of the Board and Committee papers to 
confirm assurance rating. 

 

  



 

How the report supports achievement of the Trust Strategic Objectives  
 

Trust Objective  

Provide outstanding care 
The risks to achieving this objective are identified 
within the BAF – Risks 3530, 3562, 3502 and 3586 

Be Collaborative 
The risks to achieving this objective are identified 
within the BAF – Risks 3467, 3475, 3532 and 3534 

Be an excellent employer 
The risks to achieving this objective are identified 
within the BAF – Risks 3533 and 3540 

Be Sustainable  
The risks to achieving this objective are identified 
within the BAF – Risks 3514 and 3529 

 
Equality and Diversity Objective - Describe how this report / paper addresses Health 
Inequalities:   
 

The report doesn’t specifically address Health Inequalities 

 
Links to BAF risks / Trust risk register 
BAF risks set out as an item in this report. 
 
Legal and Regulatory requirements: 
Self assessment of governance 
 
Previous Papers (last meeting only): 
 

Title: Date Presented: 

Board Assurance Framework 27th September 2023 

 



 

Strategic Risks 

 
1.1 The Trust’s Board Assurance Framework (BAF) incorporates a live register of the principal 

risks faced by the Trust in meeting its strategic objectives. It provides the Trust with a clear 
and comprehensive method of: 

 
❖ describing the main risks to achieving the organisation’s strategic objectives,  
❖ describing the controls, assurance and oversight of these risks and  
❖ identifying any gaps in controls and assurance 

  
1.2 On 1st November 2023 there were 12 strategic risks on the Board Assurance as shown in the 

dashboard in Appendix A.  
 
1.3  The Board Assurance Framework and strategic risks were last reviewed by the Trust Board 

on 27th September 2023  and the Audit Committee on 1st November 2023, to ensure that they 
were aligned to 2023-24 Trust strategic objectives. 

 
1.4 The following diagrams show the types of all risks on the risk register and the severity of 

those risks.  
 

 

 
 

 
 
 



 

1.5  All risks are aligned to the Board or sub-committees for oversight and are reviewed at least 
annually in these fora.   

 
1.6  All operational risks scoring 12 and above are reviewed and discussed each time a relevant 

sub-committee meets and anything needing Board discussion is escalated through the 
Integrated Governance Report (IGR). 

 
1.7 Each time the Board meets in public, it receives assurance and detail on the management of 

operational risks scoring 15 and above, within the Integrated Governance Report.  There are 
currently no operational risks scoring 15 and above.   

   
1.8 All new risks are reviewed by senior leaders monthly with high scoring and high impact risks. 

The monthly meetings also take a thematic review of all risks within a particular division. This 
has led to greater scrutiny of risks and greater consistency in articulation of risks throughout 
the Trust. 

  
Issues 

 
2.1 In addition to strategic risks on the Board Assurance Framework, the Trust has introduced a 

new approach to reporting Issues facing the Trust, through the use of the Datix system.   
 
2.2 The Trust’s risk management policy has been updated to include the approach to issue 

management, including a new standard operating procedure. 
 
2.3 There are nine issues scoring a consequence of 4 (major) on the issue register, one of which 

is a strategic issue that is assigned to the Board; Issue 3566 rising levels of violence and 
aggression against our staff.  All nine issues are discussed at Committees and included in 
the Integrated Governance Report to the Board. 
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