TRUST BOARD
Title:

Winter Planning Assurance 2020/2021

Action:

To approve the winter planning assurance

Meeting:

18th November 2020

Purpose:
The Winter Planning Assurance describes the proactive approach that Cambridgeshire Community
Services NHS Trust will undertake to address the anticipated impact on its health care services
during October 2020 to March 2021.
There is a need to ensure that patients are cared for in the most appropriate environment and that
the quality and safety of clinical care is maintained throughout the winter period, taking into
account the additional pressures of a potential second surge of Covid19 and the end of the
transition period when the UK leaves the European Union. The plans for implementing NHS staff
asymptomatic testing and a Covid19 mass vaccination programme are also being incorporated in
this planning.
The purpose of this document is to ensure that as far as is possible, an acceptable level of service
is maintained during the winter and festive period.
The Trust is required to ensure that it is fully prepared, along with its partners, for winter in order to
minimize any potential disruption to services, patients and carers.

Recommendation:
The Board is requested to approve the assurance report setting out the Trust’s actions to cope with
winter, Covid19 and EU Exit pressures during 2020/2021.
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Cambridgeshire Community Services NHS Trust: providing services across Bedfordshire, Cambridgeshire, Luton, Norfolk, Peterborough and Suffolk

Trust Objectives
How the report supports achievement of the Trust
objectives:
Effective winter planning is required to ensure that the
Trust is adequately prepared for the predicted rise in
unscheduled care demand. This will support the
delivery of timely and safe care to our service users.
The Trust’s Winter Plans aims to enhance collaborative
working between NHS Trusts at both a local and
regional level as well as other Category 1 & 2 service
providers across the Local Resilience Fora. This
promotes a supportive and consistent approach to
Winter Planning and its anticipated demands on system
wide capacity.
The Flu Vaccination programme, Asymtomatic testing
and mass vaccination supports the Trusts commitment
to a) promote and b) make available the vaccinations to
all staff.

Objective
Provide outstanding care

Collaborate with other organisations

Be an excellent employer
Be a sustainable organisation

Trust risk register
Legal and Regulatory requirements:
In accordance with regulatory guidance ancillary to the Civil Contingencies Act 2004 and
supporting NHS England, in its actions, to put in place plans for the effective delivery of healthcare
services during the 2018/19 winter period.
Previous Papers:
Title:
Winter Planning Assurance 2017/2018
Winter Planning Assurance 2018/2019
Winter Planning Assurance 2019/2020

Date Presented:
August 2017
August 2018
August 2019

Equality and Diversity implications:
Objective

How the report supports achievement of
objectives:
Achieve an improvement in the percentage of n/a
service users who report that they are able to
access the Trust services that they require
To introduce people participation in our
n/a
diversity and inclusion initiatives to capture
the experience of hard to reach/seldom
heard/varied community groups.
To introduce wider diversity on recruitment
n/a
selection panels.
To deliver customised training and
n/a
development for staff to further improve
awareness of diversity and inclusion.
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