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Purpose:
This paper reports the financial performance to Month 8 2017/18 and highlights key messages to
bring to the Board’s attention.






The Trust delivered an in month operating surplus of £220k for Month 7 and £222k for Month 8.
The cumulative position to Month 8 is a £1,070k surplus.
The cash balance at 30 November 2017 was £5.1m.
The Use of Resources (UOR) Metric continues to be level 1 for the reporting period.
The Trust’s Cost Improvement Plan (CIP) delivered cumulative savings of £1.419m against a
plan of £1.633m in Month 8.
 Board to discuss Executives decision not to stretch the current forecast surplus for 2017/18
beyond the current control total

Recommendation:
The Trust Board is asked to discuss and note the information contained within the report and to
accept the findings included in the finance report.
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Trust Objectives
Objective

How the report supports achievement of the Trust
objectives:

Provide outstanding care

Not covered in this report

Collaborate with other organisations

Not covered in this report

Be an excellent employer

Not covered in this report

Be a sustainable organisation

Reporting of progress against this objective is included
within this report, including the reporting of year to date
financial performance and achievement against the
Trust’s Cost Improvement Programmes (CIP’s).

Trust risk register
This paper reports the Trust’s 2017/18 financial performance, and there are no current risks
relating to this on the Corporate Risk Register
Legal and Regulatory requirements:
N/A to this paper
Equality and Diversity implications:
This report does not include any specific Equality and Diversity implications.
Objective

How the report supports achievement of
objectives:

Achieve an improvement in the
percentage of service users who report
that they are able to access the Trust
services that they require

Not covered in this report

Enhance our approach to involving and
capturing the experience of hard to reach
/ seldom heard / varied community groups

Not covered in this report

Support staff to reduce the incidents of
staff from minority groups experiencing
abuse / aggression violence or
discrimination from service users, carers,
colleagues or managers.
Ensure that the Race Equality Standard is
embedded and undertake proactive work
around any areas of under-representation

Not covered in this report

Not covered in this report

Are any of the following protected characteristics impacted by items covered in the paper
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Civil
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and
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and
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Sexual
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☐

☐

1.

Executive Summary

1.1

Key Messages for the Trust’s financial performance for Month 8:
• The Trust delivered an in month operating surplus of £220k for Month 7 and £222k for
Month 8, against a planned surplus of £217k and £218k respectively.
 The cumulative position to Month 8 is a £1,070k surplus, against a year to date plan of
£1,052k.
• The cash balance at 30 November 2017 was £5.1m.
• The Use of Resources (UOR) Metrics for Month 7 and Month 8 was 1.
• The Trust’s Cost Improvement Plan (CIP) delivered savings of £1.419m cumulative in
Month 8 against a plan of £1.633m.

2.

Trust Wide Financial Performance for Month 8 2017/18

2.1

Income

Additional income was received above plan for HIV drugs in Bedfordshire iCaSH and Flu and
Immunisation test income which is recognised at the point of delivery. Both of these income
streams are offset by corresponding expenditure.
Sustainability and transformation fund (STF) allocation and CQUIN are expected to be achieved.
See Appendix 1 for CQUIN details.

2.2

Expenditure

Trust expenditure is currently higher than plan due to new HIV drugs costs in Bedfordshire iCaSH,
premises costs, IT services and an increase in the impairment of receivables. The HIV drugs costs
are offset by income, premises costs are higher than plan due to increased minor works. The
process for minor works requests is currently under review to ensure works support the estates
capital plan. IT costs are higher than expected due to software and licence fees. A prudent
approach has been taken with the Trust’s outstanding receivables and the impairment provision

has been increase to mitigate the potential risk. A resolution to the outstanding invoices is
underway with payments expected in the coming weeks.

2.3

Cash Balance

The cash balance of £5.1m at Month 8 represents an overall net reduction of £0.7m from the
Month 6 cash balance. The movement over the period is due to a reduction in trade payables
which did not correlate to a similar reduction in trade receivables, due to a delayed receipt from
Cambridgeshire County Council.
2.4

Better Payment Practice Code

The average in month prompt payments results across the four categories was 84% in Month 7
and 94% in Month 8. In Month 8, the Trust achieved the 95% target in three categories and 90% in
the other. The overall Trust average across the four categories for the last 12 months has
remained at 88%. For Non-NHS invoices, the Finance team have focused on invoices that have
escalated from authorisers, to ensure queries are resolved quickly. The NHS figures have
improved following resolution of SLA and activity data queries. The Finance team will continue to
work closely with the teams and services to ensure all invoices are processed promptly.

2.5

Cost Improvement (CIP)

The Trust’s Cost Improvement Plans (CIP’s) have delivered cumulative savings year to date of
£1.419m against the target of £1.633m. The full year target for the Trust is £2.1m and it has
planned schemes totalling £2.495m which will deliver £2.211m for 2017/18. A small number of
estates and income schemes will not deliver the expected savings.

2.6

Capital Spend

The capital project at Brookfields Hospital to create the Peacock Centre is nearing completion and
projects have begun at Rivergate, North Cambs Hospital and Princess of Wales Hospital.

3.

Finance Scorecard

4.

Summary of Financial Performance

4.1

Net Income & Expenditure

Ambulatory Care Services


In month 7 the division was £82k underspent and in month 8 delivered a £54k underspend,
giving a cumulative underspend of £526k.



Dental Service had a £1k underspend in month 7 and a £18k underspend in month 8,
giving a cumulative underspend of £145k. The current position is due to establishment
vacancies and savings, and additional MOS income.



The MSK Service had a £45k underspend in month 7 and a £2k underspend in month 8 to
give a cumulative underspend of £167k. The underspend is due to establishment vacancies
and savings, and additional income.



The Sexual Health Service had a £34k underspend in month 7 and a £49k underspend in
month 8, giving a cumulative underspend of £243k. The underspend is due to
establishment vacancies and savings in Cambs, Non Pay savings in Bedford and additional
income in Norfolk.



Other areas in the division had immaterial variances in month.

Childrens & Younger Peoples Services


The Childrens & Younger Peoples Services had an in underspend of £117k in month 7 and
a £8k underspend in month 8, giving a cumulative underspend of £512k.



In month 7, Healthy Child Programme (HCP) Cambs underspent by £78k due to
establishment savings, Acute Services overspent by £41k due to establishment pressures,
Specialist Services had an underspend of £13k, HCP Norfolk underspent by £50k and Flu
and Immunisation Service had an underspend of £17k all due to establishment vacancies
and savings. In month 8 this trend continued for Acute services with an overspend of £56k,
Specialist Services with an underspend of £40k and Norfolk HCP with an underspend of
£50k. HCP Cambs had an overspend of £21k due to estates costs and Flu and
Immunisation Service had an overspend of £5k due to Non Pay costs.

Luton Community Unit (including Luton Childrens Services)


In month 7 the division had an overspend of £11k and in month 8 the overspend was £23k,
giving a cumulative overspend of £96k.



The Luton Community Unit (excluding Childrens Services) had a month 7 underspend of
£94k and a month 8 underspend of £22k, giving a cumulative underspend of £218k. This
was primarily due to establishment vacancies and savings in District Nursing.



The Luton Childrens Services had an overspend of £105k in month 7 and an overspend of
£45k in month 8, giving a cumulative overspend of £314k.



The cumulative overspend position in Childrens Services is primarily due to agency spend
to cover vacancies in Medical Staffing.

Other Services


4.2

Other Services had a month 8 overspend of £39k and a cumulative overspend of £927k.
This is due to premises and IT costs and an increase in the impairment of receivables.

CIP Dashboard

4.3

Use of Resources (UOR)

The Single Oversight Framework (SOF) sets out the NHS Improvement’s approach to overseeing
NHS providers. The SOF assesses the financial performance of providers via the “Use of
Resources Metrics (UOR)” comprising the following five metrics:






Liquidity Ratio
Capital Servicing Capacity
I&E Margin
I&E Distance from Plan
Agency

The table below illustrates the Trust's current score (please note the rating is 1 - 4, with 1 being the
highest rating). The Trust is currently achieving a 1 rating in all metrics.

4.4

Statement of Financial Position

Trade and other payables have decreased over the reporting period by £1.4m. This is due to the
resolution and subsequent payment of aged invoices which were previously in query. This is also
reflective in the improved better payment practice code results achieved and has resulted in a

reduced cash balance over the period, which is expected to improve in coming months when the
receivables position improves.

Total trade receivables decreased by £0.4m in October to £8.6m and then increased by £1.6m in
November to £10.2m. The breakdown in November is £4.1m (40%) from NHS organisations;
£5.5m (54%) from Local Authorities; and £0.6m (6%) from other parties.
Of the receivables over terms, the main organisations contributing to the balances are:Cambridgeshire County Council
Norfolk County Council
Cambs and Peterborough FT
North West Anglia NHSFT
Luton Borough Council

£2.3m
£1.9m
£0.6m
£0.5m
£0.5m

For the debt over 90 days old, as this is predominantly due from NHS and Local Authority bodies it
is not deemed necessary to provide against these balances as they are considered to be
recoverable. The Trust continues to actively chase these debts for payment. Norfolk County
Council, North West Anglia NHSFT and Luton Borough Council have subsequently paid £1.8m,
£0.3m and £0.3m after the report date, to reduce their outstanding balance.
4.5

Agency Ceiling

The Trust has an agency spend ceiling of £3,332k for 2017/18, and cumulative spend to Month 8
remains below the original planned trajectory, at £1,691k against a plan of £2,220k.
The tables below illustrate the monthly cumulative planned and actual performance of total agency
spend. The forecast spend has been included to illustrate the expected position of the Trust at the
end of the financial year. Spend is forecast to remain below the Trusts cumulative agency ceiling.

4.6

Use of Bank Staff

To help the Trust remain within the agency spend ceiling, the services have the availability of bank
staff to fill short term staffing pressures. Bank spend has been steadily increasing, with cumulative
spend to Month 8 being £672k.

The table below illustrates the Trust’s monthly bank spend.

5.

Strategic Financial Risks
2257 – There is a risk that the Trust becomes financially unsustainable through a
combination of events such as:
- Failure to secure contract extensions
- Failure to secure new business opportunities
- Loss of business through procurement
- Decommissioning of services
- Unable to mitigate amber and red rated risk schemes
- The impact of the Public Health grant cuts without a corresponding change in
contracted activity levels
The Trust continues to enter bids for new services and has recently been awarded as a
subcontract with East London Foundation Trust, to provide Children’s Community Services
in Bedfordshire. This contract is in excess of £13m and helps ensure the Trust maintains
fiancial sustainabilty, along with managing service reductions and cost improvements.
2610 - There is a risk that the Trust doesn't fully identify plans to recurrently deliver the £3m
savings target for 2018/19, and the result could be that this could contribute to the Trust
being financially unsustainable in the future.
The current identified schemes have had their initial review and will be developed further as
they go through the various Gateway processes. The identified schemes to date account
for approximately in excess of 80% of the total target, however some of these schemes
require further review and development. The aim is to have at least 100% of this target
identified with deliverable schemes by 31st January 2018.

6.

2017/18 Sustainability & Transformation Fund (STF) and Control Totals
On 29 November 2017, all Trust’s received a letter from NHS Improvement’s Chief Finance
Officer, outlining the plans for the use of the unallocated element of the STF. Taking the
same approach as 2016/17, NHSI are incentivising Trust’s to deliver a financial position
that is better than their 2017/18 control total on a pound for pound basis bonus payment,
meaning for every agreed £1 improvement above the control total, NHSI will award another
£1 of STF revenue, resulting in an overall improvement of £2 in the 2017/18 performance.
The Trust Executives have reviewed the Trust’s financial forecast and concluded it will not
be possible to deliver an increased surplus in 2017/18. There are a number of transition
and transformation projects still in progress and therefore the budgets set aside for these
will be utilised by March 2018.

