Equality Delivery System for the NHS NHS
EDS2 Summary Report

Implementation of the Equality Delivery System — EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.

Organisation’s Equality Objectives (including duration period):

NHS organisation name:

Cambridgeshire Community Services NHS Trust 1) Achieve an improvement in the percentage of service users who report that they

are able to access the Trust services that they require

Organisation’s Board lead for EDS2: 2) Enhance our approach to involving and capturing the experience of hard to
reach / seldom heard / varied community groups

3) Using the national ‘A Call to Action on Bullying and Aggression’, internally take
action to promote our Zero tolerance policy and address bullying and aggression
Organisation’s EDS2 lead (nhame/email): when it occurs.

4) Ensure that the Workforce Race Equality Standard is embedded and undertake

Anita Pisani, Deputy Chief Executive and Director of Workforce and Service Redesi¢

Taff Gidi, Assistant Director of Corporate Governance

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Headline good practice examples of EDS2 outcomes

(for patients/community/workforce):

Staff side and all staff were invited to an EDS grading event. A good mix of staff

from staff side, corporate and clinical roles took part in the event held in May 2017. In January 2018, the Trust approved a new People Participation Approach in order
to strengthen engagement with our service users and the communities we serve.

Additional feedback requested from all staff via internal communications channels. This will include greater involvement of service users, the public and other
stakeholders in joint working with our teams to inform service changes and new

A review of Healthwatch feedback for any issues or comments related to equality models of care. This new approach will be implemented over the next 3 years,

and diversity. including a new People Participation Board sub committee.

A review of incidents and complaints for any feedback relating to equality and To support the two workforce EDS objectives and to take action in line with the

diversity. Workforce Race Equality Standards, the Trust worked collaboratively with the
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Date of EDS2 grading may 2017 Date of next EDS2 grading way 2018

Outcome links

Grade and reasons for rating to an Equality
jective

Services are commissioned, procured, designed and delivered to meet the health needs of
local communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 1 ‘ UndeveloPed v Age v Pregnancy and maternity Survey Questionnaire and results /
- . S A v/ Disability v'| Race
Gender Religion or belief Quarterly Reports
o Achieving reassignment /s
ex
. Marriage and . . B
“ ‘ Excelling civil partnership v/ Sexual orientation oard papers
(]
g Individual people’s health needs are assessed and met in appropriate and effective ways
ot . .. . .
'5' V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
o .
N 1 2 ‘ Undeveloped '/ Age '/ Pregnancy and maternity EESR mandatory training compliance data /
— . . Disabilit Race
© . Developlng ‘/ U ‘/ Event posters/flyers and records.
v v/ Gender v Religion or belief
-E o Achieving reassignment . Service websites
Q ‘/ Marrlage and ‘/ CX iCaSH Cambridgeshire: Service redesign patient engagement
bt ‘ Excelling civil partnership /| Sexual orientation process.
(]
(aa]

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 3 ‘ Undeveloped v Age V| Pregnancy and maternity /
) . /| Disability /| Race YouTube video
Developing
Gender V| Religion or belief Procedures for transfer of care for each service.
o Achieving reassignment .
ex

Marriage and SystmOne record
‘ Excelling civil partnership Sexual orientation



Improved
patient access
and experience

Better health outcomes, continued

1.4

1.5

2.1

Grade and reasons for rating

When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped v/ | Age v/ | Pregnancy and maternity Posters
. v/ Disability v/ Race
. Developing Comms messages
v/ Gender ¥/ Religion or belief
o Achieving reassignment /| sex ESR mandatory training compliance data
. v Marriage and ) )
‘ Excelling civil partnership v/ Sexual orientation Risk Management Policy

Screening, vaccination and other health promotion services reach and benefit all local
communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |v/| Age v/ | Pregnancy and maternity SyStmOne data
. Disability v | Race
. Developing Winter flu plans
Gender V| Religion or belief
o Achieving reassignment - Training records for WRAP and PREVENT.

‘ Excelling Ic\:l\z[;i?tenzr:;ip V| Sexual orientation Evidence of campaigns undertaken by the oral health promoters.

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/ | Pregnancy and maternity Reports
. Disabilit Race
. Developing 4 Y 4
v/ Gender ¥/ Religion or belief Accessible Information Standard policy; Comms Cascade; intranet,

o Achieving reassignment self assessment

V| Sex

v Marriage and .
‘ Excelling civil partnership v/ Sexual orientation Trust policies

Outcome links
to an Equality
Objective




Improved patient access and experience

2.2

2.3

2.4

Grade and reasons for rating

People are informed and supported to be as involved as they wish to be in decisions
about their care

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity Inpatient Survey
. v/ Disability v/ Race

. Developing Care plans signed by patients

v/ Gender ¥/ Religion or belief
o Achieving reassignment Goal Based outcomes tools

v V| Sex

. Marriage and . . - -

‘ Excelling civil partnership v | Sexual orientation Trust policies on use of Gillick competency assessment and

People report positive experiences of the NHS

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/ | Pregnancy and maternity Inpatient Survey
. v/ Disability v/ Race
. Developlng Patient survey satisfaction results
v/ Gender V| Religion or belief

o Achieving reassignment 7] sex Patient monitoring leaflet

. v'| Marriage and . . F&F It
‘ Excelling civil partnership v/ Sexual orientation results

People’s complaints about services are handled respectfully and efficiently

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped '/ Age '/ Pregnancy and maternity Quality Boards displayed in services.
. v/ Disability v/ Race
. Developing Complaints policy
v/ Gender V| Religion or belief
o Achieving reassignment Data on complaints resolution
V| Sex

. Board
. v/ | Marriage and ) ' oard papers
Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective




A representative and supported workforce

3.1

3.2

3.3

Grade and reasons for rating

Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity R&R Policy
. v Disability V| Race NHS jobs Procedure
Developing D and | Recruitment Reports
v/ Gender ¥/ Religion or belief Minutes of JCNP meetings
‘ Achieving reassignment s Minutes of Workforce Diversity and Inclusion group.
/ Marri d '/ EX Minutes of trust D and | steering group
o Excelling ci\z{;;?'cenzrship V| Sexual orientation Slides from Induction

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped ‘/ Age ‘/ Pregnancy and maternity Agenda for Change link to NHS Employers website
. V| Disability v | Race Agenda for Change Banding Process

. Developing Banding Review Process

V| Gender V| Religion or belief Gender Pay Report
‘ Achieving reassignment Appraisal Process

V| Sex
. v’ Marriage and . .

o Excelling civil partnership v/ Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ Pregnancy and maternity SOS feedback report
. / Disability / Race WFD team data on Mandatory training
Developing Appraisal records
v/ Gender ¥ Religion or belief CPD training records.
‘ Achieving reassignment s Friends and Family Test Survey
/ Marri d '/ CX Uptake on Leadership development and training data
lli . qrrlage Gl . | ori i Evaluation reports from Trust training
Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective




A representative and supported workforce

3.4

3.5

3.6

Grade and reasons for rating

When at work, staff are free from abuse, harassment, bullying and violence from any source

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity SOS action plan

. / Disability / Race Bullying and Harassment Policy
. Developlng Staff survey results broken down by protected characteristics

v/ Gender ¥/ Religion or belief Posters
o Achieving reassignment Cultural Ambassadors Guidance.
V| Sex
] v/ Marriage and . .

‘ Excelling civil partnership v/ Sexual orientation

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped v | Age Pregnancy and maternity Flexible working policy
. v/ Disability Race SOS results
Developing Grievance policy
V| Gender V| Religion or belief RAM Data
‘ Achieving reassignment /| sex Sickness, Absence and Employee Wellbeing Policy
. v'| Marriage and . .
o Excelling civil partnership v/ Sexual orientation

Staff report positive experiences of their membership of the workforce

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity Link to Web Site
. v/ | Disability Race LLW minutes
Developing Comms cascade and Connect Articles
Gender ¥/ Religion or belief Staff survey results broken down by protected characteristics
iavi reassignment SOS results
‘ Achieving 7] sex

. v/ | Marriage and . .
Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective




Inclusive leadership

4.1

-
N

4.3

Grade and reasons for rating

Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed ‘/ Age / Pregnancy and maternity Leadership Behaviours
. v Disability v | Race Revised CCS behaviours

. Developing Comms and Zero Tolerance Posters with CEO message.

v/ Gender ¥/ Religion or belief Diversity Week
‘ Achieving reassignment 7] sex Staff Story at the board

v . Back to the floors actions

) Marriage and . .

o Excelling civil partnership v/ | Sexual orientation Annual E and D report to the board

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |v'| Age v/ Pregnancy and maternity Board and committee paper template

. Disabilit Race Equality Impact Aassessment policy
. Developing 4 y 4

v/ | Gender v Religion or belief
ievi reassignment
o Achieving g /| sex
. v/ Marriage and . .

‘ Excelling civil partnership v/ Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped v | Age v/ | Pregnancy and maternity Appraisal Policy
. v/ | Disabilit v/ Race
. Developlng Y Leadership behaviours
Gender V| Religion or belief
o Achieving reassignment Cultural barometer
v Sex

v'| Marriage and
‘ Excelling civil partnership v/ | Sexual orientation Staff survey results

Outcome links
to an Equality
Objective




	P1 text 5: 1) Achieve an improvement in the percentage of service users who report that they are able to access the Trust services that they require
2) Enhance our approach to involving and capturing the experience of hard to reach / seldom heard / varied community groups
3) Using the national ‘A Call to Action on Bullying and Aggression’, internally take action to promote our Zero tolerance policy and address bullying and aggression when it occurs.
4) Ensure that the Workforce Race Equality Standard is embedded and undertake proactive work around any areas of under-representation identified. In particular, we will seek innovative methods to have co-opted representation on the Trust Board from more diverse backgrounds.
	P1 text 6: In January 2018, the Trust approved a new People Participation Approach in order to strengthen engagement with our service users and the communities we serve. This will include greater involvement of service users, the public and other stakeholders in joint working with our teams to inform service changes and new models of care. This new approach will be implemented over the next 3 years, including a new People Participation Board sub committee.

To support the two workforce EDS objectives and to take action in line with the Workforce Race Equality Standards, the Trust worked collaboratively with the Royal College of Nursing to introduce Cultural Ambassadors. A cohort of volunteers from our senior black and minority ethnic (BME) staff were trained to act as critical friends at internal people management procedures such as, disciplinary and grievances involving BME staff to ensure the process and decision making is fair and advise the panels. Implementation of this programme is ongoing. 

During 2017/18 the Trust continued to support self-managed and staff-led diversity and inclusion network, to help us create a fairer and more diverse workforce. The network provides a forum for our staff to come together, drawing from their own experiences to celebrate diversity, share ideas, raise awareness of challenges, provide support to each other and identify improvement actions.

The Trust also supported a number of BME staff to undertake the national programmes of leadership development for BME staff, delivered by the NHS Leadership Academy. 

The Trust continued to raise awareness on valuing diversity led by our senior leadership team.

The National NHS Staff Survey for 2017 ran between October 2017 and December 
2017. The Trust surveyed electronically all substantive staff in post as at 1st September 2017; excluding those who were unable to participate due to not being at work with an overall response rate of 59%. As required for the Workforce Race Equality Standard, 3 key findings and one question are split between White and Black and Minority Ethnic (BME) staff.  The Trust has scored better than the national average in the 3 key findings and average for question 17b.  2 key findings (KF25 and KF21) have stayed the same with a slight improvement for KF26.  More staff however are reporting discrimination in the last 12 months from their manager/team leader or other colleagues than they did in 2016.   

In 2016, the Trust established a Patient and Service Users’ Group; a sub-group of the Diversity and Inclusion Steering Group. The purpose of the group is to provide visible leadership on equality and diversity; to improve the access, experiences, health outcomes and quality of care for all our patients and service users. Membership of the group includes representatives from frontline clinical services as well as patient experience team. 

In February 2017, the Trust undertook a self-assessment to review the implementation of accessible information standard. This assessment identified further actions which have now been implemented. Additional actions were ongoing and had been included as part of the 2017/18 improvement plan. The Trust also had an independent audit undertaken of its implementation of accessible information standard. The Trust will now implement the recommendations identified by internal audit over the next 12 months. 

Following concerns raised relating to provision of translation services, the Patients and Service Users Group worked with affected clinical services and the contracts team to investigate the issues raised and identify relevant improvements. Review of the monthly performance against the translation service provider is now a standing item on the agenda. 

The Annual Report was presented to our Board in July 2018 and the new objectives and action plans for the next 12 months were approved. 
	P1 text 4: Staff side and all staff were invited to an EDS grading event. A good mix of staff from staff side, corporate and clinical roles took part in the event held in May 2017. 

Additional feedback requested from all staff via internal communications channels. 

A review of Healthwatch feedback for any issues or comments related to equality and diversity.

A review of incidents and complaints for any feedback relating to equality and diversity. 
	P1 text 3: Taff Gidi, Assistant Director of Corporate Governance
	P1 text 2: Anita Pisani, Deputy Chief Executive and Director of Workforce and Service Redesign 
	P1 text 1: Cambridgeshire Community Services NHS Trust
	1: 
	1 check box 4: Yes
	1 check box 51: Yes
	1 check box 62: Yes
	1 check box 93: Off
	1 check box 84: Yes
	1 check box 105: Yes
	1 check box 136: Off
	1 check box 127: Off
	1 check box 118: Yes
	1 check box 169: Yes
	1 check box 1510: Yes
	1 check box 1411: Yes
	1 check box 1912: Yes
	1 check box 1813: Yes
	1 check box 1714: Yes
	1 check box 2215: Yes
	1 check box 2116: Yes
	1 check box 2017: Yes

	Radio Button 1: Choice3
	Check Box 11: Yes
	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Off
	Check Box 16: Off
	Check Box 17: Off
	Check Box 18: Yes
	Check Box 19: Yes
	P2 text field 6: Survey Questionnaire and results


Quarterly Reports


Board papers


Terms of Reference


Service specifications

People Participation Approach

Patients and Service Users subgroup papers.

Patient Stories

CCS/CPFT Joint Children’s Partnership work
	Radio Button 2: Choice3
	Check Box 20: Yes
	Check Box 21: Yes
	Check Box 22: Yes
	Check Box 23: Yes
	Check Box 24: Yes
	Check Box 25: Yes
	Check Box 26: Yes
	Check Box 27: Yes
	Check Box 28: Yes
	P2 text field 7: EESR mandatory training compliance data

Event posters/flyers and records. 
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