APPENDIX 10 - SUMMARY OF LEAD ROLES

Trust wide management leads

Director Lead

Non-Executive Director Lead

Accountable Officer

Matthew Winn

Accountable Officer for Finance

Mark Robbins

End of Life Lead

Dr David Vickers

Security Management

Jon Lamb

Mark Robbins

Catherine Dugmore

Safeguarding Adults and Children

Debbie Shulver

Kate Howard

Dr Richards lles

Caldicott Guardian

Dr David Vickers

Infection, Prevention and Control Chris Sharp Kate Howard Dr Richard lles
Counter Fraud and Bribery Becci Goodchild Mark Robbins Catherine Dugmore
Accountable Officer - Controlled Drugs Anne Darvill Dr David Vickers -

Responsible Officer — General Medical Council

Dr David Vickers

Senior Information Risk Owner

Monty Keuneman

Mark Robbins

Freedom to Speak-up Guardian

Sarah Feal

Anita Pisani

Catherine Dugmore

Guardian of Safe Working Hours

Dr Jorge Zimbron

Dr David Vickers

Senior Independent Director

Catherine Dugmore

Baby Friendly

Kate Howard

Anna Gill (Guardian)

Risk: Strategic / System-wide

Sarah Feal

Rachel Hawkins

Catherine Dugmore

Risk: Operational

Sarah Feal

Rachel Hawkins

Catherine Dugmore

Health & Safety

Chris Leonard

Mark Robbins

Gary Tubb

Emergency Planning

Alexandra Perry

Rachel Hawkins

Dr Richard lles

Prevent

Kate Howard

Kate Howard

Freedom of Information

Monty Keuneman

Mark Robbins

Data Protection Champion

Monty Keuneman

Mark Robbins

Patient Experience

Claire D’Agostino

Kate Howard

Dr Richard lles

People Participation

Claire D’Agostino

Kate Howard

Fazilet Hadi

Patient Safety

Liz Webb

Kate Howard
Dr David Vickers

Dr Richard lles

Clinical Audit

Heather Howe

Kate Howard

Dr Richard lles

Internal Audit

Sarah Feal

Mark Robbins

Catherine Dugmore

Energy and Sustainability Champion Chris Leonard Mark Robbins Gary Tubb
External Audit Paul Spencer Mark Robbins Catherine Dugmore
Equality, Diversity and Inclusion Lead Sarah Feal Anita Pisani Fazilet Hadi
Fire Chris Leonard Mark Robbins Gary Tubb
Infrastructure & Property Mark Robbins Mark Robbins Gary Tubb




Trust wide management leads

Director Lead

Non-Executive Director Lead

Digital

Mark Crannage

Mark Robbins

Gary Tubb

Suicide Alliance

Kate Howard

Health and Wellbeing Guardian

Angela Hartley

Anita Pisani

Dr Richard lles
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