
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
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Fair NHS recruitment and selection processes lead to a more representative workforce 
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating
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Outcome links 
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

 Evidence drawn upon for rating
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	P1 text 5: (i) To support the development of a Trust wide Anti-Racism Strategy and Organisational Development plan. (ii) To finalise the roll out of reverse mentoring as part of all in house development programmes.(iii) We will measure the impact of our virtual clinical platforms, ensuring that they are fully accessible to the diverse communities we serve.(iv) We will ensure that the recruitment of our volunteers are from the diverse communities they serve.
	P1 text 6: The CEO regularly writes articles in the staff communications promoting diversity and supporting staff that may be experiencing discrimination, including personally writing to all ethnic minority staff expressive his commitment and support to staff on 'Black Lives Matter'.The Trust continues to raise individual and collective awareness of racism and what it means to be anti-racist. Board held a session to discuss and endorse our Anti Racism stance in October 2021.The Trust introduced HR resourcing Business partner role to focus on proactively engaging with service directors, leads and managers to understand hard to fill roles in order to lead on workforce planning.Equality and Diversity is part of Trust induction for all staff and for the skills development programme for managers on Management Training.During 2021/22, the Trust took action to address the feedback given by staff in the 2020 annual staff opinion survey and also undertook the 2021 staff survey. An action plan is in place to act on 2021 feedback; this includes feedback on our support to our diverse staff.The Trust continued the work of the Live Life Well Programme to develop the Trust as a healthy and safe workplace and to promote the health and wellbeing of our workforce.  This group includes a wide range of representatives. The Trust has a Board level Health and Wellbeing and Diversity and Inclusion Champion.The template for all Board and sub-committees papers includes a section to indicate how the equality and diversity objectives are met (where relevant) by the paper.  It lists each equality and diversity objective and asks how the report supports achievements of each objective.Equality impact assessments are undertaken on ALL changes, policies and procedures within the Trust.Cultural Ambassadors introduced to ensure bias is challenged at and illuminated from formal management procedures where it seem to have had a factor, is now embedded in the Trust. Five senior BAME staff trained and act as Cultural Ambassadors.Freedom to Speak Up (FTSU) Champions to support staff to raise issues across Trust services. The Trust has 19 FTSU Champions across various services.We have expanded our staff diversity networks which are staff led and self-managed. The staff diversity networks are: Cultural Diversity, Long Term Conditions & Disability and LGBTQ+ networks. The three networks continue to meet on a regular basis. In addition, we have regular menopause cafes.Adjustments passport introduced in late 2019 and revised and updated in 2021 to become 'My CCS Employment Passport'The Board is exploring ways to have representation at the board from more diverse backgrounds and in the past supported a member of the NHS NEXt scheme co-opted on to the board and plans to do so again.The Trust supports the annual Women’s Day, Black History Month and other Diversity and Inclusion initiatives.The Trust continues to work with AccessAble to ensure detailed accessibility guides for each of the main Trust sites. Patients and staff can use online guides to find out about access to all the Trust’s buildings.The use of “RECITE” app on Trust website enables users whose first language is not English to change the language of the text and it includes audio functionality. The assistive toolbar supports a diverse range of people, including those with disabilities by allowing people who visit our websites to customise our site in a way that works best for them.DL Languages are used for translation services and there is contact monitoring in place.Contacts made to services via centralised hubs including Single Point of Access – Just One Number and Health HUBs are assessed and directed to the most relevant team to meet the need of the service user. Service users are also signposted to partner organisation if they are best placed to offer support. This information is also available on the service webpages.Trustwide we ensure that safety for the people who use our services is prioritised. We established networks and contacts within local council safeguarding boards. Established and specific safeguarding policies and procedures in place.Offer the opportunity to feedback via a survey to all complainants. Feedback is reviewed and used to inform service improvements.Service users/carer feedback in 2021/22 was incredibly positive with 96.96% of the 28,298 people who answered the FFT question saying the service provided was very good or good.Most Trust services, for example children's community services have been delivered in a variety of forums; video, telephone and face to face appointments in response to Covid-19. The format of which has been assessed and delivered according to individuals' clinical and accessibility needs.People Participation Committee is chaired by a non-executive director.
	P1 text 4: The Trust’s Joint Consultation and Negotiation Partnership (JCNP) committee were given oversight of all EDS documentation and evidence for evaluation and feedback in May 2022.A review of the staff related objectives was undertaken virtually by the Workforce Diversity and Inclusion Group in March 2022. A review of Healthwatch feedback for any issues or comments related to equality and diversity.A review of patient survey and complaints feedback for any comments relating to equality and diversity or which could be aligned to the equality outcomes.A review of raising matters of concern/whistle-blowing cases reported between April 2021 and March 2022.A review of annual staff survey feedback for feedback relating to equality and diversity or which could be aligned to the equality outcomes.Run communications campaigns based on for example religious celebrations e.g.South Asian  Heritage Month, Ramadan, promoting International Women's Day and October Black History Month. 
	P1 text 3: Mercy Kusotera, Assistant Director of Corporate Governance: m.kusotera@nhs.net
	P1 text 2: Anita Pisani, Deputy Chief Executive and Director of Workforce 
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