
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
B

et
te

r 
h

ea
lt

h
 o

u
tc

o
m

es
, c

o
n

ti
n

u
ed

1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: 1) Achieve an improvement in the percentage of service users who report that they are able to access the Trust services that they require.

(2) Enhance our approach to involving and capturing the experience of hard to reach / seldom heard / varied community groups.

(3) Introduce Disability Passport Scheme to record agreed reasonable adjustments.

(4) To utilise the diverse experience and backgrounds of our Trust Board members in promoting an inclusive culture.
	P1 text 6: In December 2019, the Trust introduced its Adjustments passports to support staff who require adjustments at work including but not limited to disabled staff. 

Informal complaints are dealt with through the Trust’s Local Resolution process with the aim of trying to resolve or agree a plan of action for resolution with the service user/carer, or those raising the concerns, within approximately four working days. 

The Trust is working to embed evidencing of the sharing of learning from complaints by completing action and learning plans with Services and storing evidence of the learning on the datix system.

In Cambridgeshire and Peterborough, the Trust is working in collaboration with CPFT so that services are delivered in the same way in neighbouring counties.

The bespoke Friends and Family Test survey created for the District Nursing Team includes questions asking if the service user ‘felt involved in the creation of their care plan’, ‘were you given a chance to ask questions about your care’ and ‘do you feel you were treated with dignity and respect?’

The Trusts leadership behaviours cover ALL staff and include competencies around behaviour which is culturally sensitive and practices equality and diversity.

During 2019/20, the Trust took action to address the feedback given by staff in the 2018 annual staff opinion survey and also undertook the 2019 staff survey. An action plan is in place to act on 2019 feedback.

The Trust continues to support BAME and female staff to undertake national leadership and development programmes aimed at helping fair career progression, where they are often disproportionately underrepresented.

In recognition of Ramadan, the Muslim month of fasting, alternative filming dates for -#Freetofeed Luton project were were arranged to accommodate Muslim mothers outside of Ramadan (original planned  date.

To ensure accessibility for those in Norfolk whose 1st language may not be English, the inclusion of the “RECITE” tool on the Just One Norfolk website enables user to not only change the language of the text but also of the audio, adapt the display and text to meet those whom may have a hearing or sight impairment or other additional needs.

The template for Board (and Committee) papers includes a section to indicate how the equality and diversity objectives are met (where relevant) by the paper.  It lists each equality and diversity objective and asks how the report supports achievements of each objective.

The CEO regularly writes articles in the staff communications prompting diversity and supporting staff that may be experiencing discrimination, including personally appearing in a Zero Tolerance poster for Trust sites.

The Trust has built the NHS Equality and Diversity principles into the staff behaviours and into specific equality & diversity objectives for anyone who manages staff within the Trust.

 The Trust has a robust Bullying and Harassment policy which specifically addresses robust line management and bullying and harassment.

	P1 text 4: The Trust’s Joint Consultation and Negotiation Partnership (JCNP) committee were given oversight of all EDS documentation and evidence for evaluation and feedback in May 2020.

A review of Healthwatch feedback for any issues or comments related to equality and diversity.

A review of the staff related objectives was undertaken virtually (due to Covid-19) by the Workforce Diversity and Inclusion Group in March 2020. 

A review of patient survey and complaints feedback for any comments relating to equality and diversity or which could be aligned to the equality outcomes.
	P1 text 3: Mercy Kusotera, Assistant Director of Corporate Governance
	P1 text 2: Anita Pisani, Deputy Chief Executive and Director of Workforce and Service Redesign
	P1 text 1: Cambridgeshire Community Services NHS Trust
	1: 
	1 check box 4: Yes
	1 check box 51: Yes
	1 check box 62: Yes
	1 check box 93: Yes
	1 check box 84: Yes
	1 check box 105: Yes
	1 check box 136: Yes
	1 check box 127: Yes
	1 check box 118: Yes
	1 check box 169: Yes
	1 check box 1510: Yes
	1 check box 1411: Yes
	1 check box 1912: Yes
	1 check box 1813: Yes
	1 check box 1714: Yes
	1 check box 2215: Yes
	1 check box 2116: Yes
	1 check box 2017: Yes

	Radio Button 1: Choice4
	Check Box 11: Yes
	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Yes
	Check Box 16: Yes
	Check Box 17: Yes
	Check Box 18: Yes
	Check Box 19: Yes
	P2 text field 6: Patient Stories at Board 
Board reports
Social media & Film
Parent Group Plans
Trust Internet Pages
Survey responses
Posters
Quarterly reports
Service specifications
Co-production highlights report
UNICEF Baby Friendly Report

	Radio Button 2: Choice3
	Check Box 20: Yes
	Check Box 21: Yes
	Check Box 22: Yes
	Check Box 23: Yes
	Check Box 24: Yes
	Check Box 25: Yes
	Check Box 26: Yes
	Check Box 27: Yes
	Check Box 28: Yes
	P2 text field 7: Event posters/flyers and records. 
Board reports
Service websites and information 
Website design
Feedback from young people, parents and staff
Service Specifications
Terms of reference
Quarterly reports
Evidence: Questionnaire, feedback, marketing
Safeguarding conference
Accessible information standard audit report
Contractual performance and KPI delivery data 
Patient stories 
Patient information leaflets
Commissioned contracts and service specifications 


iCaSH Operational Board meeting papers (iOPB

	Radio Button 3: Choice3
	Check Box 29: Yes
	Check Box 30: Yes
	Check Box 31: Yes
	Check Box 32: Yes
	Check Box 33: Yes
	Check Box 34: Yes
	Check Box 35: Yes
	Check Box 36: Yes
	Check Box 37: Yes
	P2 text field 8: Patient stories
Commissioned contracts
Outcome frameworks
Feedback from young people, parents and staff
KPI delivery
Performance metrics
Quarterly Reports
Service redesign team
Service specification
Quarterly reports


	Month1: [May]
	Year1: [2020]
	Month2: [May]
	Year2: [2021]
	Radio Button 4: Choice3
	Check Box 56: Yes
	Check Box 57: Yes
	Check Box 58: Yes
	Check Box 59: Yes
	Check Box 60: Yes
	Check Box 61: Yes
	Check Box 62: Yes
	Check Box 63: Yes
	Check Box 64: Yes
	P2 text field 11: Comms messages
ESR mandatory training compliance data
Medicines Safety and Governance Group
Risk Management Policy
Serious Incident Policy
Board/Subcommittee reports

	Radio Button 5: Choice3
	Check Box 47: Yes
	Check Box 48: Yes
	Check Box 49: Yes
	Check Box 50: Yes
	Check Box 51: Yes
	Check Box 52: Yes
	Check Box 53: Yes
	Check Box 54: Yes
	Check Box 55: Yes
	P2 text field 10: SyStmOne data
Flyers, posters and letters to service users and carers
Winter Plans
Co-production Lead communications
Service redesign mapping
Quarterly Reports
	Radio Button 6: Choice4
	Check Box 65: Yes
	Check Box 66: Yes
	Check Box 67: Yes
	Check Box 68: Yes
	Check Box 69: Yes
	Check Box 70: Yes
	Check Box 71: Yes
	Check Box 72: Yes
	Check Box 73: Yes
	P2 text field 12: Board and sub-committee Reports 
Accessible Information Standard policy; Comms Cascade; intranet, self-assessment
Trust policies
DA Language Services service specification.
DA Languages monthly performance reports
Patients and service users subgroup papers. 
Patient feedback 

	Radio Button 7: Choice4
	Check Box 92: Yes
	Check Box 93: Yes
	Check Box 94: Yes
	Check Box 95: Yes
	Check Box 96: Yes
	Check Box 97: Yes
	Check Box 98: Yes
	Check Box 99: Yes
	Check Box 100: Yes
	P2 text field 15: Patient feedback/Survey

Care plans signed by patients 

Patient experience report

	Radio Button 8: Choice3
	Check Box 83: Yes
	Check Box 84: Yes
	Check Box 85: Yes
	Check Box 86: Yes
	Check Box 87: Yes
	Check Box 88: Yes
	Check Box 89: Yes
	Check Box 90: Yes
	Check Box 91: Yes
	P2 text field 14: Friends and Family Test reporting
Meridian reports
Patient feedback – compliments; complaints and concerns 
Compliments surveys
Emails and Text examples
Youth Working Together Newsletter
Quarterly Reports

	Radio Button 9: Choice4
	Check Box 74: Yes
	Check Box 75: Yes
	Check Box 76: Yes
	Check Box 77: Yes
	Check Box 78: Yes
	Check Box 79: Yes
	Check Box 80: Yes
	Check Box 81: Yes
	Check Box 82: Yes
	P2 text field 13: Board Reports

Friends & Family Test 

Meridian reports

Patient feedback – compliments; complaints and concerns 

	Radio Button 10: Choice4
	Check Box 119: Yes
	Check Box 120: Yes
	Check Box 121: Yes
	Check Box 122: Yes
	Check Box 123: Yes
	Check Box 124: Yes
	Check Box 125: Yes
	Check Box 126: Yes
	Check Box 1010: Yes
	P2 text field 18: R&R Policy
NHS jobs  Procedure
D and I  Recruitment Reports
Minutes of JCNP meetings
Notes and action plan from Workforce Diversity and Inclusion group.
Minutes of People Participation Committee 
Slides from Induction
E learning package
Cultural Diversity Information for staff.
National Cultural Competence E learning 
D and I week comms cascade messages.
Trust Behaviours 
JD for Recruitment administrators

	Radio Button 11: Choice4
	Check Box 110: Yes
	Check Box 111: Yes
	Check Box 112: Yes
	Check Box 113: Yes
	Check Box 114: Yes
	Check Box 115: Yes
	Check Box 116: Yes
	Check Box 117: Yes
	Check Box 118: Yes
	P2 text field 17: Agenda for Change link to NHS Employers website
Agenda for Change Banding Process
Banding Review Process
Gender Pay Report
Appraisal Process 

	Radio Button 12: Choice4
	Check Box 101: Yes
	Check Box 102: Yes
	Check Box 103: Yes
	Check Box 104: Yes
	Check Box 105: Yes
	Check Box 106: Yes
	Check Box 107: Yes
	Check Box 108: Yes
	Check Box 109: Yes
	P2 text field 16: SOS feedback report
WFD team data on Mandatory training
Appraisal records
CPD training records.
Friends and Family Test Survey 
Uptake on Leadership development  and training data
Evaluation reports from Trust training 
SOS survey
Appraisals 
Local training plans
Trust wide TNA


	Radio Button 13: Choice4
	Check Box 136: Yes
	Check Box 137: Yes
	Check Box 138: Yes
	Check Box 139: Yes
	Check Box 140: Yes
	Check Box 141: Yes
	Check Box 142: Yes
	Check Box 143: Yes
	Check Box 1020: Yes
	P2 text field 21: SOS action plan
Bullying and Harassment Policy including resolution process. 
Handling Violence and Aggression from the Public Policy 
Posters 
Cultural Ambassadors Policy
Whistleblowing policy 

	Radio Button 14: Choice4
	Check Box 127: Yes
	Check Box 128: Yes
	Check Box 129: Yes
	Check Box 130: Yes
	Check Box 131: Yes
	Check Box 132: Yes
	Check Box 133: Yes
	Check Box 134: Yes
	Check Box 135: Yes
	P2 text field 20: Flexible working policy
SOS results
Grievance policy
Sickness, Absence policy
Health and  Wellbeing Policy
Working with a disability and Adjustment passport policy/ guidance 

	Radio Button 15: Choice4
	Check Box 1011: Yes
	Check Box 1012: Yes
	Check Box 1013: Yes
	Check Box 1014: Yes
	Check Box 1015: Yes
	Check Box 1016: Yes
	Check Box 1017: Yes
	Check Box 1018: Yes
	Check Box 1019: Yes
	P2 text field 19: Link to Web Site
LLW minutes
Comms cascade and  Connect Articles
Staff survey results broken down by protected characteristics
SOS results 
SOS action plans ( Trust wide and Directorate level) 

	Radio Button 16: Choice4
	Check Box 153: Yes
	Check Box 154: Yes
	Check Box 155: Yes
	Check Box 156: Yes
	Check Box 157: Yes
	Check Box 158: Yes
	Check Box 159: Yes
	Check Box 160: Yes
	Check Box 1030: Yes
	P2 text field 24: Leadership Behaviours
Revised CCS behaviours
Comms and Zero Tolerance Posters with CEO message.
Diversity Week
Staff Story at the board
Back to the floors actions
Annual E and D report to the board
Trust annual report.

	Radio Button 17: Choice4
	Check Box 144: Yes
	Check Box 145: Yes
	Check Box 146: Yes
	Check Box 147: Yes
	Check Box 148: Yes
	Check Box 149: Yes
	Check Box 150: Yes
	Check Box 151: Yes
	Check Box 152: Yes
	P2 text field 23: Board and committee paper template
EIA policy 

	Radio Button 18: Choice4
	Check Box 1021: Yes
	Check Box 1022: Yes
	Check Box 1023: Yes
	Check Box 1024: Yes
	Check Box 1025: Yes
	Check Box 1026: Yes
	Check Box 1027: Yes
	Check Box 1028: Yes
	Check Box 1029: Yes
	P2 text field 22: Appraisal Policy
Leadership behaviours
Cultural barometer
Staff survey results
Breakdown of employee relations cases
Induction programme 
Cultural Ambassadors programme.
Resolution Policy 
Agreed Outcomes Policy 
FTSU champions
Range of leadership and management development opportunities 



