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The Board discussed the following:

e Integrated Governance Report

= The report summarised performance, successes, and issues in the Joint Venture services. It
reflected information which is currently reported to the Clinical Operational Board in CCS and
the Performance Review Executive in CPFT. The reporting period for the IGR reviewed was
May-June 2023.

= The newly formed Joint Venture Quality and Safety Governance group continues to meet
monthly and takes responsibility for escalating any specific quality or safety issues to the
Joint Children’s Partnership Board. No escalations for this reporting period.

= All points for escalation were reviewed within the subsequent CYP Clinical Operational
Board.

e Qutstanding practice and innovation

= The Healthy Child Programme (HCP) has launched a new initiative called ‘Little Library of
Big Emotions’, which has made a series of books available to families in venues across
Cambridgeshire and Peterborough. This series of books encourages parents and carers to
read books with their children and supports the recognition of emotions in childhood.

= The HCP has relaunched its service-wide quarterly meetings. The teams have patrticularly
valued an agenda item to discuss positive feedback from service users, service user
engagement, coproduced videos and infographics and service improvement and
transformation updates.

= The Children’s Complex Care team have begun trialing the ‘Outcome Star’ for children with
complex needs as part of the patient outcome measures programme.
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