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The Joint Children’s Partnership Board — CCS/CPFT met on the 26™ of April 2022.

Substantial assurance can be taken from the information presented to the Board from several reports
and updates:

Integrated Governance Report for Joint Services:

- Positive progress is being made to address the previous stretch targets for new birth
assessments and the 6-8 week review.

- Recruitment to qualified SCPHN posts remains challenging, with several vacancies across
Health Visiting and School Nursing. A number of recruitment initiatives have been employed to
support this gap e.qg. recruitment videos and offering additional hours to part time staff. We are
yet to see if these proposals have made a difference.

- Both Trusts have continued to progress the joint venture aligning processes for MASH enquiries
and strategy discussions. This work is proceeding well and there is a quarterly audit cycle in
place monitoring the pathway.

- One joint (CPFT/CCS) serious incident has been declared; at the point of reporting this is still
being finalised.

- Reduction in sickness was noted across the service from January to February 2022.

- Partnership Board Service Development Plan is on track.

YOUnited:

- Website is now live, which was co-produced with young people.

- Progress has been made for young people on the waiting list, with a multi-agency MDT in place.
- 17-25 year-old pathway development is in progress.

Children, Young People and Maternity Collaborative:
- No new information identified.

Children’s Hospital:
- Hospital outline business case milestones have been shared, with a programme plan for
completion.

Terms of Reference/ Cycle of Business:
- Terms of Reference and Cycle of Business were reviewed and approved.

No risks to escalate

None

Cambridgeshire Community Services NHS Trust: providing services across Cambridgeshire, Luton, Norfolk, Peterborough and Suffolk



. The MASH model has been identified as a ‘gold standard’ site. The Heads of Safeguarding will
be attending a meeting with NHSE/I to share the practice and the approach so this can be shared
as part of a national MASH review.

. CCS has recently undertaken a reassessment of the Stage 3 UNICEF Infant Feeding

= Accreditation — verbal feedback has initially been complimentary.
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