
Staff Survey 2023 and the 
Continuous Improvement of our 

Culture……..





Response Rates Overall - Broken down 
by Profession:

• Nursing and Midwifery  55%    (33.74% of responses)
• HCA/Support Clinical Roles  14%    (6.37% of responses)
• Medical and Dental   60%    (4.56% of responses) 
• Allied Health Professionals/Scientific 72%    (22.66% of responses)
      & Technical 
• Admin & Clerical   34%    (16.22% of responses)
  

 





• We are compassionate and inclusive 
• We each have a voice that counts
• We work flexibly
• We are a team
• Staff engagement 
• Morale  

In the 2 themes we are above average:

• Recognised and rewarded (-0.05 below the best score)
• We are always learning (-0.13 below the best score)

• We are safe and healthy – TBC 



We are the best (or joint best) performing NHS Trust in 
the East of England in the following areas: 

• We are compassionate and inclusive
• We are recognised and rewarded
• We each have a voice that counts
• We work flexibly (joint )
• We are a team 
• Staff Engagement
• Morale

• We are always learning (2nd best) 



Trust Results – People Promise Themes – 2021 / 2022 / 2023

People Promise Theme 2021 2022 2023
Compassionate and Inclusive 7.83 7.92 7.96↑
Recognised and rewarded 6.62 6.58 6.71↑
Voice that counts 7.26 7.32 7.36 ↑
Safe and healthy 6.36 6.52 TBC
Always learning 5.79 6.06 6.19 ↑
Work flexibly 6.99 7.15 7.22 ↑
Team working 7.25 7.32 7.41 ↑
Staff engagement 7.29 7.34 7.40 ↑
• Recommend as place to work 75.03% ↑
• Recommend as place for treatment 81.73% ↑
Morale 6.20 6.34 6.43 ↑
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Summary of Scores from IQVIA – comparing our results to the other 9 Community 
Trusts that Quality Health supported 

Substantive Staff Survey Results

7.33 Not
Significant 7.40 Not

Significant 7.19Theme - Staff engagement

6.33 Not
Significant 6.43 Significantly 

Better 6.14Theme - Morale

7.90 Not
Significant 7.96 Significantly 

Better 7.65People Promise 1 - We are compassionate and inclusive

6.57 Not
Significant 6.71 Significantly 

Better 6.37People Promise 2 - We are recognised and rewarded

7.31 Not
Significant 7.36 Significantly 

Better 7.09People Promise 3 - We each have a voice that counts

6.49 Not
Significant 6.57 Not

Significant 6.34People Promise 4 - We are safe and healthy

6.06 Not
Significant 6.19 Not

Significant 5.93People Promise 5 - We are always learning

7.14 Not
Significant 7.23 Significantly 

Better 6.87People Promise 6 - We work flexibly

7.30 Not
Significant 7.41 Significantly 

Better 7.12People Promise 7 - We are a team

2022 
Score

2023 
Score

Sector 
ScorePeople Promise/Theme/Question Significance Significance
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• These are excellent results, and 
give an indication of a Trust 
which is continuing to improve 
the experiences of staff

• Seek to celebrate the positive 
results with staff.

• In what is an incredibly 
challenging time for the NHS, the 
results show a Trust which is 
responding well to current 
challenges. 

Feedback from IQVIA when they analysed our staff 
survey results versus the other 9 Community Trusts 
that Quality Health supported 



Sexual Harassment Questions – 
Included for the first time

 



NHS England – Sexual Safety in Healthcare – 
Organisational Charter

As signatories to this charter, we commit to a zero-tolerance approach to any 
unwanted, inappropriate and/or harmful sexual behaviours towards our workforce. 
We commit to the following principles and actions to achieve this: 

1. We will actively work to eradicate sexual harassment and abuse in the workplace. 

2. We will promote a culture that fosters openness and transparency, and does not tolerate 
unwanted, harmful and/or inappropriate sexual behaviours. 

3. We will take an intersectional approach to the sexual safety of our workforce, recognising 
certain groups will experience sexual harassment and abuse at a disproportionate rate. 

4. We will provide appropriate support for those in our workforce who experience unwanted, 
inappropriate and/or harmful sexual behaviours. 



5. We will clearly communicate standards of behaviour. This includes expected action for 
those who witness inappropriate, unwanted and/or harmful sexual behaviour. 

6. We will ensure appropriate, specific, and clear policies are in place. They will include 
appropriate and timely action against alleged perpetrators. 

7. We will ensure appropriate, specific, and clear training is in place. 

8. We will ensure appropriate reporting mechanisms are in place for those experiencing 
these behaviours. 

9. We will take all reports seriously and appropriate and timely action will be taken in all 
cases. 

10. We will capture and share data on prevalence and staff experience transparently. 





Workforce Race Equality Standards – 4 
indicators: 

• Harassment/Bullying/Abuse from Patients  Better 22.06% - 19.64%
• Harassment/Bullying/Abuse from Staff  Better 22.63% - 19.76%
• Equal Opps Employer/Career Progression Better    46.32% - 51.20%
• Discrimination Manager/Team Lead/Colleagues Worse 11.85% - 12.5%













Workforce Disability Equality 
Standards – 7 indicators 

• Harassment/Bullying/Abuse Patients  Better 25.14% - 20.05%
• Harassment/Bullying/Abuse Managers  Better 9.48% - 7.03%
• Harassment/Bullying/Abuse Colleagues  Better 17.24% - 14.92%
• Equal Opportunities/Career Progression  Better 64.76% - 66.11%
• Pressure from manager to come to work Better 17.24% - 12.5%
• Feeling valued    Better 50.14% - 55.12%
• Reasonable Adjustments   Worse 88.17% - 83.46%

















Comparison against 2022 Improvement Plan:

There were three areas of improvement identified last year and progress made 
on these as follows:

• Discrimination due to sexual orientation or disability:
• Sexual orientation – reduced from 4.4% to 2.3%
• Disability – 15.6% reduced to 15.2% 

• Career Progression/Equal Opportunities view from our culturally diverse 
staff: 

• Increased from 46.23% to 51.20%.  Disparity reduced from 23% to 
19.5%

• Physical violence from members of the public/service users: 
• TBC



Next Steps:
We will develop, in partnership with you all, our staff networks and local staff side 
representatives, a focused plan, both Trust-wide and locally.  Initial ideas include: 

• Continued focus on career progression/equal opportunities for our culturally 
diverse members of staff

• Introduce actions to make people of all ages and abilities feel fairly treated 
• Review the amount of unpaid overtime being worked and understand the 

underlying reasons for this.
• Review resources and training in relation to conducting appraisals 
• Continue to support our staff in relation to patients/service users violence, 

aggression, bullying and harassment. 
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