Public and Private Board - Cycle of Business 2023-24

Public and Private Board Meetings

Private Board

ICS updates

Health Inequalities

Review of employee relation
activities & timescales

Board development session
reflections

Serious Incidents update

ICS updates

Board Assurance Framework

Board development session
reflections

ICS updates

Bi annual review Well-Led
Improvement Plan 2023-24

ICS updates

Review of employee relation
activities & timescales

Board development session
reflections

Serious Incidents update

Strategy Review including the
enabling strategies

ICS updates

Draft Annual Cost Improvement
Plans

Draft Annual Operational Plan

Board development session
reflections

Productivity

Reporting Period

Feb-Mar

Apr-May

Jun-Jul

Aug-Sep

Oct-Nov

ICS updates

Final Annual Operational Plan
2024-2025

Board Assurance Framework

Bi-annual review of Well-Led
Improvement Update

Dec-Jan

Standing Items

Patient Story

Integrated Performance Report

Chief Executive's Report
including BAF

Patient Story

Integrated Performance Report

Chief Executive's Report
including BAF

Staff Story

Integrated Governance Report

Chief Executive's Report
including BAF

Patient Story

Integrated Governance Report

Chief Executive's Report
including Freedom to Speak Up
bi-annual update and BAF

Patient Story

Integrated Governance Report

Chief Executive's Report
including BAF

Staff Story

Integrated Governance Report

Chief Executive's Report
including BAF

Strategy

Bi-annual review of delivering
the business plan

Delivery of people strategy

Bi-annual review of delivering
the business plan

Delivery of people strategy




