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Summary of key messages and assurance: 

The Board discussed the following: 
 

• Integrated Governance Report 

 
▪ Healthy Child Programme performance for the New Birth Contact and 6–8-week review 

continues to reflect the previously agreed stretch targets.  North Cambridgeshire has made 
good progress, but South Cambridgeshire and Peterborough have faced greater staff 
vacancies. 
 

▪ The challenges facing Peterborough health visitor staffing reflect some geographical 
challenges.  Alignment of Recruitment Retention Premia was discussed but it was agreed 
that this should go to the ICS People Board.  

 
▪ Due to CPFT Executive colleagues needing to leave the meeting for an urgent matter, the 

meeting was no longer quorate.  Therefore, the remainder of the IGR was not discussed. 
 

 

• Other Agenda Items 
 

▪ Joint venture review: The Executive Leads from both organisations confirmed a timescale for 
the review of the Joint Venture Partnership.  This includes the review being completed by 
September 2023, allowing time for agreement and implementation of actions ahead of the 
March 2024 deadline for extension of the contract. 
 

▪ YOUnited update: not discussed due to the urgent matter impacting CPFT members. 
 
▪ Joint Venture Quality Safety Governance Update: A new group has been established which 

will focus on aligning quality and safety policies impacting on the Joint Venture services.  
This will be an operationally focused group but will have a regular agenda space for updates 
to the Partnership Board. 

 
▪ Joint report on 2022 survey staff results: not discussed as did not include results from both 

partners. 
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